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QUESTION 1: What did you accomplish during this reporting period?

During this reporting period, SWCA staff collected additional field data within the project area.
SWCA staff reviewed the field and spatial data to determine what remaining field data is
needed. SWCA staff started the Prioritization Framework using a data analysis matrix informed
by management priorities from the DCP. In addition, SWCA started the literature review to
inform techniques and recommendations that will be incorporated into the Restoration Plan and
began the writing of the Restoration Plan. SWCA staff also met with the DCP point of contact
to clarify any outstanding questions and priorities.

How did these accomplishments help you reach the goal of your

project?

Starting these draft documents will ensure SWCA staff meet the DCP deadline
dates. The review of this data and development of the Prioritization Framework
will ensure that DCP is given accurate and descriptive information regarding the
recommended routes for restoration.

If relevant, what indicators or benchmarks were used to determine
your progress?

The benchmarks written in Appendix 1 of the scope of work was used as the
indicator for relevant project progress.

QUESTION 2: What, if any, problems were encountered? Briefly describe those
problems and the manner in which they were dealt.

Within this reporting timeframe, no problems were encountered.
QUESTION 3: What, if any, proposed activities were not completed? Briefly describe
those activities, the reasons they were not completed and your plans

for carrying them out.

All activities proposed have been completed per the project schedule.
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QUESTION 4: What is the calculated percent of work completed?
The percentage of work complete is roughly 40 percent.

QUESTION 5: Do you foresee any upcoming problems with future project activities?
If so, how do you propose to overcome those problems?

SWCA does not foresee any upcoming problems with future project activities.

QUESTION 6: Is there anything else you want to tell the DCP about this project?
SWCA has nothing additional to report to the DCP currently.

QUESTION 7: What was produced during the reporting period?

During this reporting period data analysis and the Prioritization Framework were produced. No
reports were required for this time frame.



